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Basis for the Project  
This project addresses campus site lighting installed 1986 (28 years ago).  The Campus Lighting 
Condition Assessment conducted during 2013 by Begenyi Engineering makes recommendations for a 
“major replacement and reconfiguration”  based on the failing condition of poles and fixtures, including 
spalling and out of plumb concrete foundations.  Lighting circuits are also failing due to deteriorated 
insulation. The study recommends replacement of light fixtures, poles, concrete foundations and branch 
circuits.  
 
Replacing the failing lighting system and components that are at or nearing the end of their service lives is 
essential to in maintaining pedestrian safety for walking through parking lots (campus and student 
housing) and on pathways throughout campus.  The project also looks at LED technology as providing 
between 40% to 60% energy savings and reducing operational costs.  The installed cost of a LED fixture 
is comparable to the installed cost of a traditional HID fixture.   
 
Phase 1 was constructed during the summer of 2014 and consisted of replacing lighting in the main 
campus parking lot, street lights along Auke Lake way and pedestrian lighting along the path from the 
Back Loop Roundabout up to the sidewalk along Auke Lake Way.   
 
Phase 2 was constructed during the summer of 2015 and included replacing pedestrian lighting along the 
pathway from Egan Library to Back Loop Road and up to UAS Housing, parking lot lighting at housing 
and street lighting on the UAS owned portion of University Drive.   
 
Phase 3 is scheduled for construction summer 2017 and includes replacing the pedestrian lighting on the 
primary pathway going through housing.  An additive alternate includes replacing the lighting along the 
secondary pathways of housing.   
 
According to a recent article in University Business Magazine, Campus Lighting is listed as number 3 in 
campus safety steps for its effectiveness in both deterring crime and creating a sense of security among 
pedestrians.   Replacing the UAS failing site lighting infrastructure is of strategic importance in 
perception of the overall safety, maintenance and care of our campus for students, faculty, staff and the 
general public.” 
 
Project Budget 

 Phase 1  $ 807,000 
 Phase 2  $ 870,000 
 Phase 3  $ 250,000 
 Phase 3 Alt $ 250,000 

 
 


